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THE PROJECT AND THE CLIENTS 


When Matrix was first approached to carry out a feasibility 
study in January 1983, the clients consisted of an ad-hoc 
group of local women who were campaigning to get a Womens' 
Centre set up in Hackney. The Womens' Centre was to provide 
a social focus for women in the borough as well as providing 
services such as advice sessions, a cafe, a creche, meeting 


rooms, and rooms for classes such as literacy classes. 


The group was negotiating with the London Borough of Hackney 
for a building and for funds to convert that building. They 
were also applying to the G.L.C. Womens' Committee for 

funds to cover the costs of four workers. The London Borough 
of Hackney had offered the group the use of 20 Dalston Lane, 

a four storeyed early Victorian terraced building with a flat- 
roofed shopfront onto Dalston Lane, which although ‘locally 
listed' is due to be demolished in 1993. Although the group 
had no funds of its own, it was obliged to have a feasibility 
study carried out to support its grant application for funds 
to repair the building. Matrix agreed to do the work unpaid 
until the group had received grants which would cover Matrix's 


fees. 


Throughout 1983 Matrix kept in touch with the group while its 


grant applications were being considered, working closely with 
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FEMINIST DESIGN CO-OPERATIVE 
01 - 249-7609. 


Hackney Womens Centre 
27 Hackney Grove E8 


19 December 1984 


Dear Hackney Womens Centre, 


Tender Report; 20,Dalston Lane ES 


Four builders from the GLC's list of eight builders from 
their approved list agreed to tender on this project.Prices were 
recieved from three builders on the 5th December in the 


following order; price contract 
1) C.N.Rodwell Lta. time 
Rodwell House 
Camden Road NW1 £63,833.80 not stated 
2) Goadby Contractors Ltd 


34 Cambridge Road 

Barking £44,499.77 not stated 
3) R. Woollaston + Co. Ltd 

Robert Gordon House 

134/138 Romford Road 

Stratford E15 £44,304.00 
4) Kwikgreen Builders failed to return a tender 


20 weeks 


The two lowest tenders were checked for errors and ommissions. 
There was an arithmetical error of £1.00 in the second 
lowest tender in their favour.The lowest tender had the 
following ommissions; 
i)Item 10.01 was not priced 
di) Item 15.40 was not priced 
iii) Items 16.25 and 17.05 were marked 'provisional' 
The lowest tenderer has agreed to fix his 'provisional' 


prices and has otherwise agreed to keep his original tender 


ATRIX 15 A REGISTERED FRIENDLY SOCIETY REG. N0.24244 WORKING WITH WOMENS 
ey COMMONTEY GROUPS, PARTIALLY FUNDED BY THE GLC. WOMENS COMMITTEE. 


figure.wWe woulda therefore recommend that the tender from 

R.Woollaston + Co. is accepted as 

i) It remains the lowest price 

ii) The contractor recieved a reasonable reference 

iii) This builder was the only tenderer to inspect the buil 
-ding before pricing. 


Should all the necessary approvals b 


e recieved in the week 
after Christmas, 


we expect that the contract should be 
able to be signed in the week starting the 7th of January 1985. 


Best wishes 


<fmrawyer . 


Julia Dwyer 


cc Anne Johnstone GLC Architects Department 


Caroline Charlton,GLC Womens Committee Support unit 
Marnie Keaton, LB Hackney 


